MEMORANDUM November 16, 1976 


To: Board of Directors, LE-HI-HO 


From: Involvement Committee: J. Burns, W. Hollabaugh, R. Pfenning, J. Sipos, 
R. Steelman 


Subject: Recommendations 


The Committee met on Monday, October 25, and in a wide-ranging discussion 
came to a number of conclusions. These conclusions are in two areas: policy, 
and implementation. 


In the area of policy, there were three thrusts. One is the attitude 
of those who have the potential of involving others; the second, the nature 
of involvement as it concerns those who have an existing interest in LE-HI-HO; 
and the third, the relationship of LE-HI-HO toward the community. The 
Committee felt that all three of these are important areas, and in its 
implementation suggestions addressed all three. 

In this context, then, the Committee examined the statement of Purpose 
found in the LE-HI-HO By-Laws, to wit: 


ARTICLE 2. Purpose 
Section 1. The purpose of this organization is to promote equal 
rights for homosexuals. 
Section 2. The general activities of this organization shall be 
directed toward, but not limited to, the following: (1) Education, 
(2) Library and Research, (3) Counselling, (4) Legal Aid, (5) 
Publications, (6) Fund Raising, (7) Recreational and Social Activities. 


It was felt that this statement, especially in Section 2, is a clear statement 
of responsibility of the organization toward both those showing interest in it 
currently and those in the community at large; however, it is a statement of 
implementation more than a statement of policy. The Committee therefore 

feels that a policy statement is in order, and offers the following: 


Whereas, the Purpose of LE-HI-HO includes a number of activities which 
both involve and benefit persons, both members and non-members, and 

whereas, these activities cannot be carried out without the active 
participation of many committed persons, therefore 

be it resolved that LE-HI-HO commit itself to a policy of involvement of 
as many persons as possible in its activities. 


The Committee discussed matters of implementation in two dimensions. 
From one point of view, the issue concerns the attitude of those within LE-HI-HO 
who are assuming responsibility for any part of its directions and activities. 
The Committee found it to be of the greatest importance that these individuals 
subscribe to the policy of involvement. In terms of implementation, this means 
that, for example, a committee chairperson, in taking on that task, should be 
prepared not merely to find people to accomplish the target activity of the 
committee, but also to take the time and energy to involve people who would 
otherwise not be involved. This takes work: more people to telephone; more 
people who will refuse; more people who need to be cajoled into doing, and who 
may subsequently not carry the responsibility; more follow-up to see that things 
are done. 
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The second point of view toward involvement taken by the Committee was 
to form a list of areas and activities which would be helpful in terms of 
involving members of our community in some way. 


1. Set up an information table in one (and later, more) local bars. This 
might, for example, be in the second floor area of the Stonewall. Two 
or three persons would be at the table on a Friday or Saturday evening, with 
give-away literature on LE-HI-HO, VD, available hot-lines, Newsletters, 
etc. Objectives would be to educate the gay community, to recruit new 
members, to involve persons in the activity itself. An initial commitment 
to the activity of five or six weeks is essential. 


2. Select one area hot-line and concentrate on it. Given that LE-HI-HO is © 
not ready to operate its own hot-line, then we should actively support 
an existing service in the area. This means both person support and 
financial support, as needed, with the person support including providing 
volunteer help (if the hot-line in question doesn't want such help, 
perhaps it is the wrong one), as well as participation in the decision- 
making process of the sponsoring group. 


3. Newsletter. The Committee would like to see involvement of more people 
in the production of the Newsletter, as well as an expansion of the budget 
to allow more copies of the Newsletter to be published and distributed. 
The culling of the mailing list could be less restrictive, and more copies 
given away in bars, etc. 


4. Newssheet. The Committee suggests the publication, possibly in cooperation 
with GCS/Reading, of a single-page news flyer for distribution in such 
places as the bars. This would have general news of current interest, but 
not competing with the Newsletter, and not a recruitment piece. 


5. Reactivate the name tags. This is another opportunity for involvement 
of non~Board-members. 


6. Refreshment Committee. Reactivate this Committee, so that more people can 
be involved. 


7. Speaking Committee. The Involvement Committee feels that the Speaking 
Committee needs to more actively reach out, using more effort than merely 
making announcements, to involve more of our qualified members as speakers. 


8. Publicity. Reach out into the local community to better publicize the 
LE-HI-HO meetings. Contact the Gay Media Project for suggestions and 
viewpoint. 


9. Short-term committees: 
a. Committees for individual programs at meetings, games, social occasions 
b. Other events - sing-along, card parties, bowling, square dance, trips 
as in past or brewery or winery 


10. Board meetings. The Board needs to be more accessible to members, by such 
methods as more public meetings or individual invitations more widely 
placed. 


